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«Classroom Observation as a Transformative Process for Teaching and Learning»

To become competent at teaching, teachers must know what to look for, and have a framework
or structure by which what is observed can be made meaningful for becoming effective in their
classrooms. Other skills are needed, too. They must be psychologically ready and physically
prepared to observe, have tools for categorizing and recording what they see, and have
knowledge of teaching content and methods. And, most important of all, they must be able to
see the patterns and sequences that effective teachers use that make all of the parts work as
a whole.

Where do teachers learn to see all of the parts working as a whole? How do they bring their
natural abilities, knowledge of content and teaching methods, and professional goals together
into a harmonious pattern of behavior to become a professional? It isn't from texts, university
classes, and practice teaching alone, and the hectic pace of classrooms makes it difficult for
many teachers to reflect on their own patterns of behavior. Only through teachers observing
more experienced teachers can all of these ingredients be brought together into meaningful
patterns of effective teaching to be modeled in their own classrooms.

This presentation focuses on one of the principal means by which teachers become
“professionals”"—by observing others and with valid and reliable observation instruments
incorporating what they see and hear into their own teaching.

Gary D. Borich, The University of Texas at Austin

«H nadaywyikn Nyeoia w¢ PETAGXNPATIOTIKOG PNXAVIOPOG yia BeAtiwon Tou

oxoneiou»

210 nAaiolo tng napouciaong autng Ba yivel npoondbela va neplypaPei N eknaibeuon o€ pla
€MOXN NAYKOOPLWV NPOKANCGEWY, OMOU YEVIKA UNAPXOUV HEYAAUTEPES ANAITACELS NAYKOOPIwG yla
anoboTIKATNTA TwWV EKNALOEUTIKWY CUOTNHATWY. Méoa o€ autd 1o NAgypa oxéoewy, N Npocapuoyn
TWV EKNALBEUTIKWV OUOTNPATWY 0TI avdaykeg TG oUYXPOVNG Kolvwviag Kal n npostolJacia
1wV pedfoviikwy dleubuvtwy Ba npénel va Baoidetal oto Nw¢ kabopidetal Kal opyavwvetal n
naldaywyikn éladikacia otov 210 awwva. Apxikd, 6a toviotei 6t npénel va AapBavovtal unéywn ot
1pelg Baotkol nuAwveg tng Néag Eknatdeutikng MoALtikAg Kat Aloiknong:

a) ZxoAKn autovopia (Autonomy)
B) ZxoAkn Aoyodooia (Accountability)
y) ZxoAwkn entdoyn Kat wvn (Choice and Voice).



Y1n ouvéxela, 6a napouactaotei 0 pdaog tou Sleubuvth oxoneiou otn cUyxpovn enoxn. O pdAog
autog €xel yivel NoAUNAOKOTEPOG Kal Mo analtnTikdg, kKabwg o péptog epyaciag unepBaivel Tig
duvatdtnteg VoG aTOPOU yIa anoteAEoPATIKN NAdaywyLlkn €nNidpacn Kal NpEneL va undpxouv
61adpaoctikég NaldaywylkéG oxéoelg Petadl SleUBuvong Kal eKNASEUTIKWVY. Méoa and TIG OXECEL
QuTEG, eyeipovtal dUo Baolkd ntAPata otn PeAETn TNG 0X0AIKNAG NYETTag Kal Twv eNdpdoewy TNG:

Mowa Béon n nojo péddo é€xouv oL nadaywylkdpi NyEteq o€ €vav OxodlKG Opyaviopo;
Kdatw and noleg npolnoB£oelg n oxoAlkn Natdaywylkn nyeoia ennpeddel TNV anoteAeopatikdTNTa
Kal o€ noto Babpo;

©a napoucltaotei éva poviéno nyeoiag kal kanola oNPavtikd cupnepAopata, tTa onoia Npoékuyav
péoa and to Eupwnaikd Epsuvnuikd Mpoypappa LISA (Leadership Improvement for Student
Achievement). Méoa and 1o poviédo auto, Ba yivel epBabuvon oto Nadaywylkd A Hyeoiag,
oto nAaiolo Tou onoiou Ba e€etactolv Bépata SlapgopPWTIKNG agloAdyNoNG Kal Napatipnong TG
616aokaniag w¢ pépog TG naldbaywylkng nyeoiag, yia BeAtiwon tng dladikaciag «6l6aokania-
pdbnony» otn oxoAdlkn povdada.

Oa KAglooupEe Pe Ta XaPAKINPLOTIKG TWV ANOTEAEOPATIKWY SIEUBUVTWV/ NAISAYWYIKWY NYETWY,
oL onolot:

'EXOUV PIa peanioTIKA alolodogia - pia BTk otdon anévavtl otn {wn.

Mvwpidouv 611 auTO Nou éxel peyanutepn onpaacia otn oxoAikn povasda eivat ot dvBpwnol oL onoiot
Baoidovtal o€ autoug Kal enopévwe n evouvaiobnon anoteel 1o «modus operandi».

Mvwpidouv TOoUG NEPLOPLOPOUG TOUG KAl katavoouv Otl dev pnopouv va KAvouv Ta navia -
enopévws, Ba npénel va pdbouv va oupBlwvouy Kal va cuvepydadovial Pe toug dAnoug.

Mvwpidouv o011 xpetdZetal va Aoyodotolv o€ autoUg Nou nyouvtal, akdpa kat nptv Toug ntnbei pia
1é101a Aoyodoaia (eival TansvoPPoVe).

Mvwpidouv 61l eival dvBpwnol pe duvatdtnTeg Kal adbuvapieg.
Mvwpidouv 6t oL GvBpwnol apéokovtal va akouv €va andd wépa napd pla noAunAokn aAnbela.

Nétpog Maolapdng, Kabnyntng Eknaideutikng Hyeoiag, Avowktd Mavenitotnpio Kunpou
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KYMPIAKH AHMOKPATIA  YMOYPTEIO MAIAEIAZ KAI TOAITIZMOY  EYPONAIKH ENQZH

«To 'Epyo ocuyxpnuarodorteitar and 1o Eupwnaiké Koivwvikd Tapeio Tng E.E.» MAIAAFQFIKO INETITOYTO KYAPOY



