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In my presentation I will focus on the issue of successful leadership practices in schools
in challenging urban contexts in Poland. In the first part of the presentation, I will
describe the context of the research and present the main features of system of
education in Poland and the main reforms that were introduced into practice during the
last 20 years in order to make the education better for every child. In the second part of
the presentation, I will focus on the issue of Polish school principals and its main
characteristics and requirements that they have faced up with. In the third part, I will
refer to my research on the successful leadership in challenging urban areas and present
some of the key aspects of successful leadership practices for schools in challenging
urban context. The research question is: “What are the key aspects of successful
leadership practices used by headteachers in schools in a highly disadvantaged urban
context?” The study is based on a qualitative case study approach with a comparative
perspective. In the study a purposeful sampling approach was adopted. In order to
answer the research question multiple methods of data collection were used. The
research findings show three following development phases common to the studied
schools and successful leadership practices corresponding to those phases: (i) Creation
of reliable foundations: toward new qualities; (ii) Building a culture of concern and

achievement; and (iii) Searching for synergy: stabilization and consolidation. Teachers’
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leadership and building the educational partnerships are especially important practices

within the phase: “Searching for synergy: stabilization and consolidation”.

"Successful leadership practices for schools in challenging urban contexts”
Joanna Madaliniska-Michalak
Iavemotnuio Bapoofiag, [ToAwvia

Yanv magovotaot] pov Oa emukeviowOw 010 BEua TV ETUTUXNUEVWV TOAKTIKWV
nyeolag oe oxoAeia aotwkav megoxwv g IloAwviag mov  magovoilovv
TIOOKANOELS. LTO TOWTO MEQOS TG mapovoiaong, Oa meorypdw to mAaiolo g
éoevvag kat O TAEOLOWACW TA KUQWX XAQAKTIQLOTIKA TOU EKTALOEVTIKOV
ovomuatog ¢ IloAwviag, kabwe emiong xat tic xkvELeg peTaEELOUioel Tov
ewonxOnoav ta tedevtala 20 X0V, €TOL WOTE VA TIAQEXETAL OO0 TO OLVATO
KkaAUTeQn exmaidevon yia kaOe madl. YX1o 0eUTEQO HEQOS NG Tapovoinong, Oa
eTUKEVTOWOW 010 Oépa twv devbLVTWV TV MOAWVIKWOV OXOAgliwv, oTa KLELX
XAQAKTIQLOTIKX TOUG KAL OTIS ATIALTIOELS IOV AVTIHETWTCOVV. LTo TOlTO HéQOG, O
avadegOw otV €QEVVA OV pe OEUa TNV EMITUXNHEVT] NYEDIX O€ AOTIKES TIEQLOXEC
TIOL TIAOLOLALOLY TIEOKANOELS, TAQOVOTLALOVTAG UEQUKES ETUTUXNUEVES TIQAKTIKES
nyeolag, ywx ta oxoAelax mov Aettovpyovv e avto to TAatoo. To egevvnTikd
eowTNUa mov TéOnke etvar «lloteg elvar oL PACIKEC TITVXEC TWV ETUTUVXTUEVWV
TIPAKTIKWV 1YECLAC TIOV XPTOLUOTIOOVVTAL a0 TOvG OLevOuvTéc twv oxodelwv mov
Bpiokovtar oe 1dlaitepa petovektikn Oéon oe aotikd kévipa,». H puebodoAoyia mov
ePAQUOOTNKE YIx TNV €Qevva elval 1) TOLOTIKN MEAETN) TeQIMTWONG, HE M
OUYKQLUTIKI] TIQOOTITIKT). Xan peAétn vwobemOnke Hx OKOTIUN  TIQOCEYYLOT)
derypatoAnpiac.  Ilpokewpévov va  amavinOel 1o  €QeLVNTIKO  €QWTNMA
xonoworomOnrav moAAamAéc péBodol ovAAoyrc dedopévwy. Ta evprjuata g
éoevvag delxvouv TEELS dLdOXIKEG PATEIS AVATITLENG, TIOL Elval KOLWVEG 0T LTO
HEAETN OXOAElX KAL EMUTUXTUEVES TIQAKTIKEG NYETIAS TIOL AVTLOTOLXOVV O€ AUTEG TIG
Paoeis: (1) Anpovgyla a&lOMOTWV WEVUATWY, TIOL TEVOLV Va £XOUV VEES OLOTNTES,
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(2) Owodounorn KovAtovEAg TEOPANUATIOHOV Kal eTtitevENG otoxwv Kat (3)
Avalnmnon ovvepyewv: otabegomoinorn  kat  efvylavon. H nyeola twv
EKTIAEVTIKWV Kol 1) ONUIoOvQYia eKMAdELTIKWY CLVEQYAOLWV elval witepa

ONHAVTUKES TTOAKTIKES KATA TNV TOLTN PAoT).

"More action than reflection? Empirical insights into the relationship of school
autonomy and school leadership”

Stefan Brauckmann

Alpen-Adria-Universitit Klagenfurt, Austria

Current changes in school legislation in the federal states of Germany aim to improve
quality assurance and development processes by strengthening the autonomy of
individual schools, accompanied by development processes initiated and governed by
the schools themselves, which are linked with an external setting of standards and an
increased control of outcomes. Due to those changes the role of school leaders as well as
their performance gains from a macro system’s perspective growing importance.
Especially the role of the school leader as a key agent with regards to the
implementation of these new steering concepts has come into empirical educational
research focus. Against this background, the SHaRP (School Leaders” Activities
Between More Responsibility and More Power) research project investigated if and to
what extent the frequently claimed shift of responsibilities and inherent tasks, i.e. “from
bureaucratic administration to the learning organization”, has already become a social
reality at the school level. In order to pursue that question, a mix of quantitative and
qualitative methods was used to examine task related workload as well as the task
structure itself and finally the impact of school leaders” practices on the self-steering
capacity building process. This investigation took place in primary and secondary

schools (Gymnasium) of six federal states differing in their degree of school autonomy.
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«IIeproootepn dpaon mapd avaoroxacuos; Eumeipixéc yvawoeis oxetixa pe T oxéon
T1G OXOAIKIG aVTOVOUiRG Kol TG OXOAIKIG 1Y ECLAG»

Stefan Brauckmann
Alpen-Adria-Universitit Klagenfurt, Avotpia

Ou teéxovoeg aAdayég otn oxoAwr] voupoOeola ota opooTovVO KQaTidlx Tng
I'eopaviag otoxevovv ot BeAtiwon Twv dxdIKATOV dACPAALOTC TNS TOLOTNTAG
KAL TNG AVATTLENG, HEOW TNG €VIOXLONG TNG OXOALKTG AVTOVOUIAG, 0 TLVOLACTUO
pHe avamtullakés dadkaoieg mov agxiCouv kat ovvtoviCoviatr amod ta O T
oX0Aela, oL omoteg ovvdéovTal pe éva eEWTEQIKO TTARIOLO eMULTTEDWV KL pe ALENUEVO
EAeYX0 TV amoTeAeoHATWV. AOYW ATV TWV AAAXYWV, 0 QOAOG TWV TXOAKWYV
NYeTWV, aAA& kat 11 anddoot] Tovg, keEdILovv avEavopevn onpaoia péoa amod v
TIQOOTITIKT] TOL E€VEUTEQOL EKTIALOEVTIKOU cvoTNUaTos. Ewdwdtepa o poAog tov
OXOAKOU MYETN, WG PACIKOV TIAQAYOVTIA Yt TNV ePAQUOYT] AVTWV TWV VEWV
pHoodwv devbuvong, elval 0To eMiKEVTQO TNG EKTIADEVTIKIG EUTEIQIKNG €QEVVAG.
Yto mAaloo avto, 1o goevvnTiko EOYeappa SHaRP (Apaotnowdtntes oxoAuwv
NYETWV HETAED HeYaAVTEQNGS eVOVVNG KAl TEQLOTOTEQENS dVVAUNG), DLEQEVVTOE KATA
OO0 KAl o€ ToL0 BaOUO 0 CLXVOS LOXVELOUOS YIX TN UETATOTILON TwV LOLVWV Kol
TWV €YYEVWV KaAONKOVTWY, OTWS Yot TAQADELY A, «ATO TN Y paPELOKPATIKT] OLoiKNoTN
OTOV 0pyavIouo uadnonc», £xeL NN KATAoTel U KOWWVIKT] TIOAYUXTIKOTITX OTO
emimedo tov oxoAeiov. T'ia va degevvnOel avtd tOo €QWTNUA, XONOLHOTIOMONKE
OLVOVAOUOG TIOCOTIKWY KAl TOLOTIKWOV HeOddwV yix v efétaon tov GdToL
goyaoiag mov oLVOELETAL e TNV EKTEAEOT] OLYKEKQUUEVWVY £€0YwV, kKabwg kat g
doung Twv BV TwV £€0YwV Kat, T€Aog, Tov Babuov emidoaong TwV MEAKTIKWY TWV
OXOAKWYV NYETWV OTNV IKAVOTNTA TOUG YL AVTOOLOKOVUEVT) dladikaoior avAmtuéng
Twv  avotjtwv touvs. H  épevva  avtr) moaypatorom|Onke oe  oxoAelx
MEWTOPRAOIG kat devtegoPdOutag exkmaidevong (IMvuvaowr), oe é&L opdomovda

Kkoatidia, Ta omola dLEPeQav wg TEOS ToV Badud TG oxoAwng avtovoulac.
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«Kataption otedexwv ekmaidevong yia mMoIOTNTA Kl ATIOTEAECUATIKOTN T —

Axadnuia Exniandevtixnc Hyeoiag»
KaOnyntnc I1étpoc Iaoiapdic
Avoikto Iaveruotnuio Kompov

H xatdotion twv otedexwv e eknaldevong (Awwkntikwv BonBawv AtevOuvvtav,
[awaywywwv ZvpBovAwyv, AtevOvvtwv, AfoAoyntwv/Emibewontwv) amotelet
Paour) TAQAUETEO Yix TN PeATiwot) NG AelTovEyiag TV OXOAKWOV HOVADWY KAL TOV
EKTIAEVTIKOV CLOTNHUATOG €V YéVeL To vYPNAOG emiTedo KATAQTIONG KAl TO TTEOPIA
TWV OTEAEXWV KQLVOVTAL WS OLOLWOOLG OTUACLAS YLt TNV 0QYAVWOT] KAt AgttovQyia
TV OUYXQOVWV OXOAIKQOV HOVADdWV, aAA& KAl TOU EKTAOEVTIKOV OLOTHHATOC
Yevukoteoa. Agxikd, 0to mMAalolo g mapovotaong avtrg Oa yivel mpoomabex va
riepryoadel N eKMAldeLON 08 U ETOXN) TTAYKOOHUIWV TIQOKANOEWYV, OTIOU YEVIKA
UTAQXOVV  MEYAAUTEQEG  AMALTOES Y  amddoor,  amodoTIKOTNTA KAl
TaQAYwYKoOTNTa. Lt ovvéxewr, Oa mapovolxotel 0 QOAOG Tov dlevBuvtr) oxoAelov
otm ovyxeovn emoxt). O p6Aoc avtog éxet yivel MOALTTAOKOTEQOG KAl TIO
amaTnTKos, kabwge o POETog eQyaoiag LTTEQPRALVEL TIG DUVATOTNTEG £VOG ATOLOL YL
amoteAeopatiky] anodoor). Méoa and Tic oxéoelg avtég, eyelpovral dLoO Paotka

(nTpata ot HeAéTn NG OXO0AKNS NYETiag KAL TWV eMOQATEWDY TNG:

1. Tlowx B€om 1) OO QOAO €XOUV OLT)YETEG O€ EVAV OXOALKO 0QYAVIOUO;
2. Kdtw amd moiec mpovmoBéoelc 1 OX0Awkn nyeoia emnoedlet v

ATIOTEAEOUATIKOTI T KAL 0€ TtOLo Babuo;

AkoAoVOwe, B AEOLOIAXCTOUV JAPOQA HOVTEAR 1YETIAC Kl KATIOWX ONUAVTIKA
OLUTIEQAOUAT, T OTolar TEOEKLYAV péoa amd Tolor EEXWOLOTA  €QEVVITIKA
TIOOYQAHHUATA. LUYKEKQUUEVA, ATIO TO EVEWTAIKO €QELVNTIKO TEOYQAaMua LISA
(Leadership Improvement for Student Achievement) mpoéxuvie to OAloTid MovtéAo
Hyeolag twv IMaowedr) kat Brauckmann. X1n ouvvéxewr, Oa magovolxotovv ta
Paocwka amoteAéopata oL TEOEKLYPAV ATIO TO €QeLVNTIKO TEOYQaupa ISSPP (26
XWOeEG Ao 0Aeg Tic Nmeipovg). TéAog, Ba avaAvBovv Ta moglopaTa TOL EQELVITIKOV
npoyoappatog Co-LEAD oto omolo ovppeteixav ot xwees Barbados, Botswana,
Malaysia, Singapore, St. Lucia, Tanzania, Uganda, 0Aec xwopec tng KowomoAtteiag,
omv omola aviket kat 1 Kompog. Méoa oe avtd 10 mAalolo moteivetat 1
dnuoveyila Axadnuiag Exnawevtkng Hyeolag, v tv katagtion kat a&loAoynon
TV VTOYNPLWV OTEAEXWV TOV EKTIALOEVTIKOV CLOTHHATOG, dNAadT) 6owV eTLOLHOVV
va mpoaxbovv kat va avaAdBouvv kabrkovia Awowkntikov Bonbov AtevOuv,
[Mawaywywov XvpPovAov, AtevOuvt kat AoAoyntr)/Avwtegov TMawaywyucov

ZvppovAov. H Akadnuia Ekmtadevtiknic Hyeolag, 0nwg mpotetvetat, Oa Aettovpyet
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oe ovvepyaoia pe to YIIII, to Ilawaywywd Ivotitovto, ta mavemoTp g
Kvmoov 1)/kat  avrtiotoiyovg oQyaviopovs tov  efwteQukoy, HE TO  AVOIKTO
Iavermompuio Kompov va éxet ovowxotikd QOAo, A0yw Tng PUONG Tov WG €&
ATIOOTATEWS TAVETUOTIHLAKOV WOQUHATOS KAL Y TNV emITeAKN) a&loTtoinoTt] Tov wg
TAATPOQUAG OLVEQYAOTIAG OAWV TWV KUTOLAKWV TAVETOTNHIWY, dNUOCIWV KAl
WwTKwV, 010 mAaioo T dednAwpévng moArtikr)c tov YIIII. Oa kAeioovue pe
OQLOHEVES KATAANKTIKEG OKEPELS KAl pE avaPopa oe meododPates eEeAilels oto Oépa
S ToTTAS, AMOTEAEOUATIKOTNTAS kKol erutvXiac. Afilet va toviotel Oty
avaAoya pe to oTddo avantuéng mov Poloketat 1 k&be xwoa, Kabws kat avaAoya
e 1t Gdon e eEEALENG TOL eKTAWELTIKOV OovoTHHAatog, Oa  wxvoLV Kal

dLpoeTIKOL OQLOHOL TNG eMITUXIAG KAl TNG ATIOTEAECUATIKOTI TAG.

Movtélo aoxnons smroynuévs oyolikng nyeciag (llacrapons, 2012, 6. 176)

aAAAeTidpaoT OOV TOV sunhelcouévh

ﬂ TpohONoN doPavelng
HETAED TOV EKTOLOEVTIKOV
™G GYOMKNG pHovadog

v avBpdmvn emagh Kot eUAkh

TPOGEYYION e OAOVG v wpodinon opadikng cuvepyaciog
v ovvadehpotnTa v avowrtoi Siavdot emkovoviog
v ogBoopds kot ektipmon v opadikh Ka 8{1((11(% AVTIUETAOTLON
v oo, s v ooty e
avOpomvn, slhKpt
Ko F()nmOa\\’n:nucﬁ an(g(;? ita Ohovg v cl)Mpyucﬁ 9’»ﬁ\|n‘| anotpd’tcssmv
v gE0TOHIKEVIEVO EVALAPEPOV Y10, GAOVG v datpnon 4piotmv oYEcEDY

HeTa&d EKTOOEVTIKAOV Kot HadnTdV
v’ otpiEn kat cuvepyacio

peTa&d eKTUdEVTIKAV Kot S1evfvVTPLHY
v cvvepyaoio petakd podntamv

Ko Stevbuvipidv

embopia yio oYOMKEG EmLTUYiES uéom

amd ™ 5146001 TOV OPALATOG
déopevon Kot apocinon
GTOVG GYOAKOVG GTOYOVG
TPOGOVUTOMGHOG Yo dARayn
EMKEVIPOOT GE LLOKPOTPODEGLOVG
GTOYOVG
AvaANYN TOAAOTAGDY pOLOV
otoyoBeoia yio vynAEg Tpocdokieg
emiden ndbovg
0pOGion Kot TPocHA®oN
GTOVG LOKPOTPODEGLOVG GTOYOVG
g&opdAvvon GLYKPOVGEDY TTOV I6MG
v gEaoPUAIon EROPKDOV TOP®V TPOKLYOLV Kot YL ATOPVYT TOVG
YL TIG OYOMKEG SPUCTNPLOTITEG GUYKEKPULEVEG GTPOTNYIKEG
o eEMTEPUKOVS POPEIG Yo EVIHEPMOT Kot TANPOeOpNOM,

v otpatnyikdg 6yedacpog mTopaTipNom, ELeYY0 Kot GvtAnon
Yo T S1dfeon TV TOPOV TANPOPOPLOV HECH Ty DV

v gmixowvmvia Kot emoen
pe GALovg dtevbuvTég

v\ ovveyng mopovcio
OT1) GYOAIKT] HOVAdL
V' otafepr ko cuveyng vItooTHPIEN

og Ohovg
v dnuovpyio emotkodounTiKdV oYEcEmv

EIIITYXHMENH HI'EXIA

( £vtovn ouvepyocia TV dtevbuvipidv pe
TOVG eEMTEPIKE EUTAEKOHEVOVG POPEIG
v’ cuvepyuoia pe Toug yoveig
KOl TOV GOVOEGHO YOVEMV
v' ovvepyacia pe tov dMpo
KO TNV TOTKY KOWVOTNTO
v' ovvepyacio pe v actuvopio
KOl TOL YELTOVIKG oyoleio
v gvepydg cuppetoyf] 6To oYoAd OépaTa
v wiom onig duvatoTnTeg
TOV JIKTOOV aANAETIOpaoNG
v Satipnon g poPorig Tov oyoieiov
TNV Kow®Vio
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METABAHTEX EYI'KEIMENOY- OAIETIKO MONTEAO HI'EXIAY ENAIAMEXEL EEAPTHMENEZL
EKITAIAEYTIKHY. ITOAITIKHE PASHIARDIS-BRAUCKMANN (2008) METABAHTEX METABAHTEZ
XTO ENIIEAO
TOY ZXOAEIOY
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«H vrootiipi&n ¢ enayyeApatikic pabnong otn cxodixn povada: O poAog Tov
nyern»
Ap AOnva MuxanAidov — Evprrtidbov
AtevOvvtpra IHadbaywykov Ivetitovtov

H vmootrotén g emayyeApatikic Hddnong twv eKMAOEVTIKWOV OTO OXOAEl0 OTIOVL
UTNEETOVV ATOTEAEL T TIQOTEQALOTITA TOL EKTMAWEVTIKOV pag ovotipatoc. To
ETUKEVTQO TNG EMAYYEAUATIKNG HAONONG HETAPEQETAL 0T OXOALKT] HOVAdX KAl
ouvveTws, oe eTimedo oxoAelov (OLELOLVTIKT] OHAdX KAL TIEOOWTILKO, YOVEIS KAl
HaONnTéC) avapévetal va akoAovOnOovv eTOTNHOVIKA PHHATR, WOTE VX KATAQTLOTEL
ox€0l0 doAaong OTNOWOUEVO O& TEAYHATIKEG avdykes (Xxédwo EmayyeApatucrg
Mabnorng, atopiko kot oe oX0AT) Baon). O ekmadevtikol, oe ovvepyaoio pe Tov/Tnv
nyétn Tov oxoAetov, emiAéyovv To LTO BeATiwon Oéua, pe BAoT TIC TEOTEQALOTNTES KAL
TIC WIALTEQOTNTES TOV OXOAelOV. XTN OLVEXELR, KATAQTICOUV OLYKEKQUUEVO OXEDLO
doaong, To omoio VAoTOVY Kat eAéyxovy, entavefetalovy kal avaotoxalovtal et
avtov. Méow TOv KOLWVOU OTOXOU KAL TWV CLVEQYELWV €VTOG TNG OXOAIKNG HovAdag,
dlvetal 1 evkapiar 0to oxoAelo va ovveQyaotel v v vAomoinon (1 akopa Kat yx
TOV KATAXQTIONO) TOL oxedlov dpAoTg, pe éva eEWTEQIKO ATOMO, TOV €WIKEVETAL OTO
Ocpa, évav «kpttiko Gpido». Méow g dadikaoiag autrc, Ol EKMAOEVTIKOL EUTTAEKOVTAL
oe goyaoia kaL ovvexn ddAoyo, efetdlovv TIG OKEG TOVG TEAKTIKEG, O€ OX£0T UE T
amoteAdéopata Twv  pabntwv  tovg,  avamtvooovv  Kat - epagpolovv  TIO
ATIOTEAEOUATIKEG TEXVIKEG, TAQAYOLV YVWOT] KAl EUTERR Kat, KLuolwe, Puovouvy Tn
OnuovEyia kovotNTwv padnong evrog tov oxoAeiov. H mapovoiaon Ba avadei&el tov
KATAAVTIKO KL OLOLAXOTIKO QOAO TOUL 1YETN TOL OXOAelov, oe OAec TIC PATEIS TNG
LTTOOTNOLENG TG eMAYYEAUATIKNG HAONoNG: evO&oLvoT, LTOOTAELET, VAOTOIMON Kot
a&loAdynon.
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«Exmaudevtixn nyeoia kot oxoldikn anoteAecuatikotnra: HpayuatikotnTes Kat

emudLwéeg»
Ap Kvripravoc A. Aovng
AtevOvvtne Méonc Exmaidevong

Amotedel otaOeor] emlwin TOL EKMAWDEVTIKOV HAG OLOTHUATOS 1 OLVEXTS
avaBAaOuion g maQeXOUEVNG EKTIALDELOTG KAL 1) DIXTPAALOT] VKAV HAONONG Y
0Aovg touvg padntéc. Ta oxoAela PBolokovtal otov muerva g mpoontabelag avtrc. H
nyeoia Twv oxoAkwv povadwv otnv Kompo Aettovpyel o kaboplopéva kavovioTued
nAatlowx. H mapddoor otn dloiknom twv oXoAKOV HAG HOVADWVY 0QLLEL TOVUG OXOALKOVS
NYETEC WG dLELOVVTES, VTTOVOWVTAS KUQLX TOV dLXXEIQLOTIKO XAQAKTIOA OTT HOQPT] TNG
evaoknong ¢ nyeoiag tovs. To megLogLoTikd avtd mAaioo dev etvatl kaBoAov Apoo
evOvvV wg MEOS Tar pabnoakd anoteAéopuata, aAAAX Kol WG TEOS TNV OLOLAOTIKY
naQoXr (Owv evkawpwwyv ot padnon. H Awvbvvon Méong Exkmaidevong éxet
OQOUOAOYNTEL P OERA ATIO €VEQYELEG, (WOTE VA ETUTUXEL TI OTAOLAKT] UETAUOQPWOT
TOU OXOAWKOU TYyétn, amd T HoEdr) tov devbuvtny otn HoEdr) Tov MYETn NG
TAAYWYOVOAS KATaveUneévNS nyeolag. H moAttkn) pag yvow and 1o Oéua avtd
neQAauPdvetl éva evpd QACHA DQATEWV TOL ATTOVTAL HETAED AAAWY, VOULKWOV
petagouOuioewy, ekmaldevong KAl  EVNUEQWONG, TAQEUPATIKWV — €QEVVITIKWV
TIOOYQAUUATWY, KOHAALEQYEIAS KAAWV TQAKTIKWY, OQYAVWOTS OKTOWV OXOAKWV
HOVAdWV, aLTOAELOAOYNOTG 0T PAOT KOLTNEIWY, kKaBws kat evog VEOoL OAOKATOWHEVOL

A0V €EWTEQIKNG AELOAGYTOTC Kol avaxTEOdOdOTNOTC.
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